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Appendix E2 – Projects To Be Done

Project 
Ref

Project Title background Status Size of 
Project

Lead SRO

06/22 Disaster Recovery Test - LIMS 06/07/2006: Rolling commitment to carry out two DR tests per 
year.

TBD 3 days RR Terry Stacy

07/09 Emergency Response FMD update 22/03/2007: Update FMD from 2001 setup to incorporate key 
changes.  This will ensure DERC 15 delivery target can be 
met

TBD 75 days RR Roger 
Handcock

07/11 Human Rabies LIMS 22/03/2007: Rabies Human diagnostics LIMS SMS - follow on 
from project 04/26

TBD 25 days RR Lorraine 
McElhinney

07/28 Integra single sign-on 02/10/2007: Integrate Finance systems to use Active 
Directory and so enable single sign-on for all Finance users

TBD 0 days £0 Use David 
Deacon

07/34 Configuration Management upgrade 25/02/2008: To provide a single system for the management 
of servers, systems and change by unifying these various 
information repositories into a single place that can be more 
easily updated and maintained.

TBD 0 days £0 DF Di Flowers

08/01 Improvements to PACT monthly 
project reporting process

07/01/2008: Consolidate monthly project reports to include 
spend, milestones, annual & final reports in a single electronic 
version.

TBD 0 days £0 DF Steve 
Martin

08/03 Artemis exception reports for 
International Trade

14/01/2008: Resulting from Audit of International Trade 
Programme carried out in July 2007.  Additional report to show 
any changes affecting invoicing or which reconcile original to 
final invoice values.

TBD 0 days £0 RR Paul 
Townsend

08/06 Classical Swine Fever Emergency 
Response System

01/02/2008: 2004 system needs review and web-based 
reporting as discussed at DERC will need to be written.  
System for diagnostic and surveillance samples.

TBD 0 days £0 RR Paul 
Townsend

08/09 Avian Viro exotics review Phase 2 
AVLIMS (Workstream 4)

25/02/2008: Avian Viro exotics review to include endemic 
samples coming direct to Weybridge rather than through an RL

TBD 0 days £0 RR Ian Brown

08/10 Koi Herpes Virus system on SMS 
LIMS with reporting to CEFAS

25/02/2008: Koi Herpes Virus system on SMS LIMS with 
reporting to CEFAS

TBD 0 days £0 RR Paul 
Townsend

08/11 Species rationalisation as part of 
ED1001 surveillance project

25/02/2008: Species rationalisation as part of ED1001 
surveillance project. Cross references to  project 06/03

TBD 0 days £0 SR Eamon 
Watson

08/16 Integra for VLA Sales desk 03/03/2008: IB-S have recommended the Commercial 
Department adopt an amended version of the Integra Sales 
package.  Limited if any ITU involvement.

TBD 0 days £0 Use Andrew 
Soldan



08/17 Blue Tongue PCR for IAH Pirbright 22/04/2008: LIMS SMS system for testing by PCR of Blue 
Tongue samples after vaccination of animals for use at IAH 
Pirbright. Enhance the current system at Pirbright to reflect the 
up-to-date requirements.

TBD 0 days £0 PM Paul 
Townsend

08/19 Hard disk encryption of laptops & off-
site PCs

09/06/2008: Project to roll out hard disk encryption software to 
all VLA laptops and off-site PCs.

TBD 0 days £0 SM Terry Stacy

08/20 Enhancements to Virus Isolates 
Repository (VIR) now AVLIMS is 
Live

05/06/2008: The VIR system needs to be amended to remove 
the need to double enter Isolates on both LIMS and the VIR 
System. VIR needs to display isolates entered on LIMS and 
allow the users to select which Isolates to port across into 
VIR. The VIR system needs to bring across both the isolate 
and the Root sample the isolate was derived from. The VIR 
system should not display all the passage information.

TBD 0 days £0 MT Richard 
Irvine
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