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This Communications Strategy has been produced on behalf of the Marine Science Co-

ordination Committee (MSCC).  The MSCC is composed of senior representatives from the seven 

Departments that fund marine science (Defra, DFID, DECC, DfT, BIS, MOD and FCO), the Scottish Government, 

the Welsh Assembly Government, the Northern Ireland Executive, the main UK marine science delivery bodies 

and four non-executive/ad hominem appointees.  The Committee provides a strategic overview of marine 

science and its main purpose is to deliver stronger co-ordination of publicly funded marine science in the UK. 
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Communicating UK Marine Science 

Inspiring people to value our seas and oceans 

 
Executive Summary 

The seas and oceans, and the functions they perform, are critical to all our lives.  However, 
most of us have little understanding of either their significance to us or our impacts on 
them. Communicating UK Marine Science is a Communications Strategy which aims to 
increase awareness of how important the marine environment, and marine science, are to 
us all.   

The Strategy focuses on communications with the general public, scientists, policymakers, 
politicians, industry and other users and beneficiaries of the marine environment, and 
identifies a series of key messages about the marine environment and marine science.  The 
Strategy provides a structured approach via which key messages will be communicated 
through a series of nine phased actions; three of the actions will be the focus of delivery in 
the first phase, a further two actions to be delivered at a slower pace with the other actions 
being implemented once these are completed.  Details of the actions are provided in 
Annexes 1 ς 9.  The actions will bring together and build on existing initiatives and be 
delivered with no or minimal additional funding.   The impact of the actions will be assessed 
and considered annually to the Marine Science Co-ordination Committee. New actions may 
be added as proposed by partner organisations desiring to add capacity to the Strategy and 
in conjunction with the Communications Working Group. 

The Communications Strategy will operate until 2020. Through this Strategy we not only 
seek to increase understanding of marine issues and marine science but, in doing so, to 
influence positively the ways in which we, as individuals and as a nation, interact with the 
marine environment. 
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Communicating UK Marine Science 

Inspiring people to value our seas and oceans 

1.   Introduction 

The marine environment impacts on almost every part of our daily lives; it is of fundamental 
importance to us, influencing our climate, providing food and energy, resources and 
recreation and the transportation of countless goods. Every breath we take and every sip of 
water links us all back to the ocean. It is a complex environment, rich in biodiversity that 
provides us with many of our most valued and charismatic species, such as dolphins and 
whales.  

The UK has a long and world renowned history of marine exploration. Yet, few of us 
understand how the marine environment works and how our actions can directly ς and 
negatively ς impact on it.  We all need to be better able to make informed, sensible 
decisions, whether we are policymakers or politicians creating new Government policies, or 
as members of the public deciding which fish to purchase to be more sustainable.  In order 
to do so, clear, targeted and effective information and messages about marine science and 
the marine environment are needed. This Strategy provides the fundamental core of a 
framework for delivering this knowledge. 

The development of a Communications Strategy is one of the key actions identified within 
the UK Marine Science Strategy1.  This Communications Strategy has been produced by the 
Marine Science Co-ƻǊŘƛƴŀǘƛƻƴ /ƻƳƳƛǘǘŜŜΩǎ2 Communications Working Group, with input 
from a wide range of other organisations and individuals.  Further details about its 
production are provided at Annex 10.  Successfully delivered, this Strategy will raise 
awareness of the impact of the seas and oceans on our lives and our impacts on them.  This 
should, ultimately, help us all to manage the seas more sustainably. 

2.  Purpose of the Strategy 

The purpose of this Communications Strategy is to raise awareness and understanding of 
the importance of the marine environment to our lives and the role that marine science can 
play in helping us to understand it.  The Strategy addresses five key audiences ς the public, 
policymakers, politicians, industry and other users of the marine environment, and the 
wider scientific community ς  and seeks specific outcomes: 

¶ Improved public understanding, including within schools, of: the value, role and 
importance of the marine environment and UK marine science; the significant 

                                                           
1 http://www.defra.gov.uk/environment/marine/documents/science/mscc/mscc-strategy.pdf  
2
 MSCC members are Department for Environment, Food & Rural Affairs (Defra), the Scottish Government, the 

Northern Ireland Executive, Welsh Assembly Government, Department for International Development (DfID), 
Department of Energy & Climate Change (DECC), Ministry of Defence (MOD), Department for Transport (DfT), 
Foreign & Commonwealth Office (FCO), Department for Business, Innovation and Skills (BIS), Marine 
Management Organisation, Met Office, Cefas, United Kingdom Hydrographic Office, Joint Nature Conservation 
Committee (JNCC), Environment Agency, Scottish Environment Protection Agency, Marine Scotland, Agri-Food 
and Biosciences Institute (NI), The Crown Estate and Natural Environment Research Council (NERC), 3 non-
executive members and an ad-hominem appointment.  

http://www.defra.gov.uk/environment/marine/documents/science/mscc/mscc-strategy.pdf
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contribution marine science makes to society and to sustaining and developing our 
way of life; the impact UK marine science has had globally and the high esteem in 
which it is held; and a recognition of how we, as individuals, can change our behaviour 
to impact less on the marine environment; 

¶ Improved accessibility to information and discoveries, and greater understanding of 
their significance, amongst the public, policymakers, industry and other users of the 
marine environment; 

¶ Improved understanding of emerging marine science issues and of the central 
relevance, and value for money, of marine science by politicians and their advisers 
across parties and Governments; and 

¶ Improved dialogue and understanding within the wider scientific community  and 
between scientists and policymakers, making for better informed and timelier 
decision making and more joined-up science.  

3.  Key messages 

Central to this Strategy is a series of key messages, framed around the priority marine 
science issues identified within the UK Marine Science Strategy [link].  These messages will 
be reflected in the proposed communications activities (outlined in Annexes 1-9) in forms 
and at levels of detail appropriate to the target audiences: 
 

i)  The marine environment is essential for life: 
o It helps to regulate the climate  
o It provides food, fuel, transport and recreation 
o It needs to be used sustainably. 

 
ii)  Human activities impact on the oceans: 
o Making seas and oceans less healthy through, for example, carbon emissions/climate 

change, litter and other pollutants 
o Depleting resources through over-fishing and unsustainable use of other resources 
o !ƴŘ ǿŜ ŘƻƴΩǘ ȅŜǘ ƪƴƻǿ ŀƭƭ ƻŦ ƻǳǊ ƛƳǇŀŎǘǎΦ 

 
iii)  Marine science is important ς it helps us to understand the marine environment 
better and reduce our impacts on it by: 
o finding ways to help minimise climate change and pollution, in order to encourage 

healthy and biodiverse seas and oceans 
o helping to ŜƴǎǳǊŜ ǿŜ ŘƻƴΩǘ ƻǾŜǊ-fish or over-use our marine resources 
o enabling us to identify current and future impacts on the marine environment, and 

what we can do to help. 

4.  Key communication activities 

The nine core actions outlined below have been identified as the key communications 
activities  for implementing the Strategy.  They will be delivered over the nine year lifetime 
of this Strategy.   The purpose of each action is to raise awareness and increase 
understanding of the marine environment and marine science within one or more of the 
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target audiences.  The Communications Working Group will be working closely with the 
Communications Liaison Group to deliver the actions. In addition the Communications 
Working Group will work with the Marine Industries Liaison Group3 to develop a set of 
targeted communications for the marine industry sectors. This latter action may result in 
new communication opportunities which will be added to this Strategy as it evolves. 

We seek to take a practical and straightforward approach to raising awareness and 
influencing behaviour positively, by working to strengthen existing good practice in 
communiŎŀǘƛƻƴǎ ŀƴŘ ǘƻ ŘŜǾŜƭƻǇ ŜȄŀƳǇƭŜǎ ƻŦ ƴŜǿ ΨōŜǎǘ ǇǊŀŎǘƛŎŜΩ.  Each action will have a 
champion from within the UK marine science community to help drive its delivery.  Further 
actions will be added to this list and, while some of the current activities will continue, 
others may cease during the lifetime of this Strategy.   
 
No. Action Description 

1 Events schedule 
 

An on-line events schedule that captures information on all key 
conferences, workshops and meetings on marine issues 

2 Drumbeat messages 
 

A regular release of information on marine science-related activities 
in the form of articles and information that will appear on MSCC 
ƳŜƳōŜǊǎΩ ǿŜō-pages, to raise the awareness of a range of audiences, 
particularly the general public. 

3 Political forum 
 

Meetings hosted with elected politicians and their advisors, where 
emerging and current marine issues are discussed, with the aim of 
raising the profile of UK  marine policy and marine science at the 
parliamentary, and governmental level. 

4 Policy/science 
workshops 

Development and promotion of training, information and activities to 
improve communications between scientists and policymakers. 

5 Internships 
 

The use of short-term internships to enable research scientists to gain 
direct experience of policy development and delivery within 
Government Departments and the Devolved Administrations. 

6 Web hub 
 

A web page that acts as a portal, providing access to a wide range of 
details, activities, information and outputs related to UK marine 
science.   

7 Community 
outreach 
 

Identification of current community outreach activities and actions to 
enhance their value through raising awareness and by linking the 
outreach activities together. 

8 Marine curricula 
 

Increasing the coverage of the marine environment and marine 
ǎŎƛŜƴŎŜ  ƛƴ ǎŎƘƻƻƭǎΩ ŎǳǊǊƛŎǳƭŀΦ 

9 Annual UK Marine 
Science meeting  

Expansion or use of an existing marine science meeting to enable 
scientists from a diverse range of disciplines and research areas to 
meet and share findings. 

 
Further details of these actions are provided in Annexes 1 ς 9. 

 

 

                                                           
3
 The Marine Industries Liaison Group is composed of representatives of a wide range of marine industry 

sectors and reports directly to the Marine Science Co-ordination Committee (MSCC) on industry-related issues. 
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Phased delivery 

In response to current pressures on budgets, the actions will be delivered using a phased 
approach.  We will initially focus on three actions that will provide the greatest impact and 
breadth of audience coverage in the shortest time (actions nos. 1 ς 3): 

¶ Events schedule 

¶ Drumbeat messages 

¶ Political forum 
 

The remaining actions, which are due to be taken forward in future phases, will, in the 
meantime, be progressed as opportunities and needs arise.   
 
Delivery cost 

The activities will be delivered at no or minimal additional cost.  They will build on current 
initiatives and will seek to reform and streamline existing working arrangements, wherever 
possible.  Strong links will also be established with communication activities underway 
elsewhere in Government, such as the Science and Society initiative, to ensure key science 
messages and best practice are shared, co-ordinated and publicised. As we move forward 
through the phased delivery, we will adapt our delivery programme to reflect new priorities 
and new opportunities for progress.  It is recognised that although nine separate actions are 
currently identified, in practical terms there is expected to be a considerable degree of 
overlap between them. 

Market research 

To complement and strengthen this approach we need to establish baseline information on 
which to develop and measure the success of this raft of activities.  We will work with 
partners to build a joint understanding of which forms of communication work well and 
which do not. This approach may include undertaking some market research. For example, 
we need to understand better how the public currently access information ς whether via 
Internet search engines, web sites, TV, radio, printed matter or other sources ς and apply 
this knowledge to our delivery of information on marine issues.   

We also need to be aware of the different outreach objectives and communication priorities 
of Marine Science Co-ordination Committee member organisations and others, if we are to 
have an effective, shared agenda for promoting UK marine science and the marine 
environment.   We need to understand what types of outreach work best for the different 
areas of marine science and build on these.  At the same time, we need to address 
fundamental questions, such as: What do people know about the seas and oceans? What do 
they want to know? What do they need to know to be active partners in the sustainable use 
of the seas and oceans? 

Audiences may have specific information needs, for example, policymakers may need to be 
provided with details of the amount of non-Government funding that has been leveraged 
through UK research funding in order to identify where an activity represents good value for 
money.  We will develop and provide this underpinning knowledge through a variety of 
approaches. 
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5.  Putting it into practice   

This Strategy provides a route for strengthening communications on marine issues and on 
marine science in particular.  The MSCCΩǎ Communications Working Group will work closely 
with the organisations identified in the Delivery Plan and with others to deliver the actions 
within the Strategy.  The aim is to generate high quality outreach to the target audiences, 
with minimum duplication of effort and maximum impact.  The potential size of impact on 
individual audiences of the actions within the Strategy is set out in Annex 11, including an 
assessment of their likely interest to the media. 

Delivery Plan 

Details of how the nine actions in this Strategy will be delivered will be provided in the 
Communications Delivery Plan.  This will be further developed with the Communications 
Champions, who will be leading the delivery of specific actions, during 2011.  The overall 
process will be co-ordinated by the MSCCΩǎ Communications Working Group.  The Delivery 
Plan will undergo a mid-term review in mid-2012. The Plan (when finalised) will be 
accessible online at:  http://www.defra.gov.uk/environment/marine/science/mscc.htm.   
 

Action metrics 

It is important that we understand the impact of the planned actions. We will employ 
available systems, e.g. Survey Monkey, and utilize existing resources to determine the effect 
of the actions once delivered and to learn from these results.  We will aim to measure 
outcomes where possible but, given the low cost nature of this Strategy, we will need to 
ensure that the cost of measuring the success of the activities does not exceed the overall 
cost of the activities themselves.   

Timings 

As mentioned earlier, the Strategy will have a lifetime of nine years and is expected to 
evolve and develop in response to information needs and changing priorities over this 
period.  The timeline of this Strategy has been set to coincide with that of the EU Marine 
Strategy Framework Directive which aims to achieve Good Environmental Status by 2020. 
This Directive has the goal of improving the quality of the marine environment - science is 
vital to this achievement. Good communication of marine science is therefore also vital.    
Stakeholder input will continue to be sought on areas for new and strengthened 
communications and opportunities for partnership working will be encouraged. 

Reporting 

The Marine Science Co-ordination Committee will review progress with delivering 
Communicating UK Marine Science annually.  Their conclusions will be made available on 
the MSCC website.  This assessment will be reflected in the annual report provided by the 
MSCC to the Ministerial Marine Science Group on progress with delivering the UK Marine 
Science Strategy. 

 

 

http://www.defra.gov.uk/environment/marine/science/mscc.htm
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Annex 1                  ACTION 1: UK Marine Science Events Schedule  

 
An on-line events schedule that captures information on all key conferences, workshops and 
meetings on marine issues 
 
Background 
At present, information on conferences, workshops and meetings emerges piecemeal and while 
some schedules collating these events exist, they are fragmented and appear across a number of 
different organisations.  This can result in events being missed and clashes in their timetabling.  An 
on-line marine events schedule is therefore required that will capture this information for national 
and international events, insofar as they are relevant to the UK.  
 
Focus 
The Marine Biological Association will create a freely accessible calendar of events. This webpage 

will be updated regularly (see below) and other sites (Defra, Marine Scotland, MMO etc) can then be 

directly linked to it.  The schedule will enable more effective deployment of staff and timings of 

communication activities by MSCC member organisations and others, so as to make the greatest 

impact on the target audiences.  The schedule may also act to encourage greater publicity of marine 

events by the media.  It will have the additional practical benefit of raising awareness within the 

wider scientific community of what events are taking place. Although the focus will be on meetings 

that people can apply to attend such as conferences, some large invite-only meetings (such as NERC 

workshops) can be advertised as this could help other conference organisers plan their programmes. 

Added Value 
There are events calendars hosted by a number of other organisations.  The MSCC events calendar 
will: 

¶ Act as the central information point for marine  organisations and provide a comprehensive 
coverage of marine science events  

¶ 9ƴǎǳǊŜ Ψǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭΩ ǎƻ ǘƘŀǘ ƻƴƭȅ ŜǾŜƴǘǎ ƻǇŜƴ ǘƻΣ ŀƴŘ ƻŦ ƛƴǘŜǊŜǎǘ ǘƻΣ ǘƘŜ ǿƛŘŜǊ ¦Y ƳŀǊƛƴŜ 
scientific community will be included.   
 

Next Steps 
A ΨƳƻŎƪ-ǳǇΩ ƻŦ ǘƘŜ ƘƻƳŜǇŀƎŜ ǿƛƭƭ ōŜ ǇǊƻŘǳŎŜŘ ŦƻǊ ǘƘŜ aŀǊŎƘ a{// ƳŜŜǘƛƴƎΦ 

¶ Upon MSCC approval, the events calendar on the MBA website will be populated with current 
known events based in the UK or relevant to a UK audience 

¶ RSS (Really Simple Syndication) feeds will then be set up to automatically provide information 
regarding any changes to web pages such as news updates, blog entries, or any changes to web 
search results. Each of these feeds will be collected at regular intervals and listed within an 
RSS/news aggregator. Feeds will be viewed, assessed for relevancy/ replication, and then 
updated manually to the MBA web page calendar.  

¶ Once fully functional the relevant staff member will liaise with the MMO and Marine Scotland 
(for the marine portal) and Defra (for the MSCC website) to establish how the site will be linked 
to (or mirrored on) these sites. 

¶ hƴŎŜ ΨǳǇ ŀƴŘ ǊǳƴƴƛƴƎΩ ǘƘŜ ŎŀƭŜƴŘŀǊ ǿƛƭƭ ōŜ ǿƛŘŜƭȅ ŀŘǾŜǊǘƛǎŜŘ ǘƻ ǘƘŜ ¦Y aŀǊƛƴŜ {ŎƛŜƴŎŜ 
Community and also to marine science students.   

¶ Feedback options on the webpage itself and monitoring web traffic will be used to gauge success 
and adapt/modify as necessary. 
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Annex 2 

ACTION 2: Drumbeat messages [aka Marine Ripple Effect (MaRE)] 

A regular release of information on marine science-related activities in the form of articles 

ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ǿƛƭƭ ŀǇǇŜŀǊ ƻƴ a{// ƳŜƳōŜǊǎΩ ǿŜō-pages to raise awareness of a 

range of audiences, particularly the general public.  

Background 
The UK marine science community is jointly responsible for the production of a considerable 
amount of public relations outputs throughout each year. Individual centres all have their 
ƻǿƴ ŎƻƴǘŀŎǘǎ ƭƛǎǘǎΣ ǿŜōǎƛǘŜǎΣ ŦŜŜŘǎ ŀƴŘ ƻǘƘŜǊ ƳŜŎƘŀƴƛǎƳǎ ƻŦ ǎǇǊŜŀŘƛƴƎ ΨǘƘŜ ǿƻǊŘΩ ŦƻǊ ǘheir 
own organisations. As with other communication activities considered within this overall 
strategy, the individual impacts vary between adequate and impressive, whilst the 
combined impact is less than it might be. The idea of Marine Ripple Effect (MaRE) is to 
provide, in addition to individual outputs, a co-ordinated offering that reflects the diversity 
and dynamism of UK marine science as a whole. 
 
Focus 
¦ǎƛƴƎ ΨōƭƻƎƎƛƴƎΩ ǘȅǇŜ ǘŜŎƘƴƻƭƻƎȅ ŜŀŎƘ ŎŜƴǘǊŜ ƻǊ ƻǘƘŜǊ ƳŀǊƛƴŜ ǎŎƛŜƴŎŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ǿƛƭƭ ōŜ 
invited to upload their latest news. Access will be limited (monitored through permissions) 
but not exclusive and should attract interest from all within the marine science community. 
Only those stories of sufficient wider interest will be allowed onto the site; this will ensure a 
standard and credibility. Moderation will take place prior to final upload and public 
accessibility. Periodic review of content will maintain currency and relevance. 
 
In parallel to this will be a short e-alert that notifies recipients of new items and encourages 
them to visit the site, and further to the original source websites, to find more detail. This e-
ŀƭŜǊǘ ǿƛƭƭ ōŜ ŘŜƭƛǾŜǊŜŘ ŀǎ ƴŜŎŜǎǎŀǊȅΦ Ψ¢ǿƛǘǘŜǊΩ ǿƛƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘ ŀǎ ŀ ŘŜƭƛǾŜǊȅ ƻǇǘƛƻƴΦ 
 
The audience or recipients of the news round-up will be broad, including all of the groups 
identified. Accessing the individuals within these groups will require a compilation of 
contacts, which will build over time. Many marine science organisations will, more-or-less, 
have overlapping contact lists, but contributions to the master email list will be requested. 
!ŎŎŜǎǎ ǘƻ ΨǊŜŀŘΩ ǘƘŜ ōƭƻƎ ǿƛƭƭ ōŜ ƻǇŜƴΣ ōǳǘ ŀƭƭ ƳŀǊƛƴŜ ǎŎƛŜƴŎŜ ŎŜƴǘǊŜ ŎƻƴǘŀŎǘǎ ǿƛƭƭ ŀƭŜǊǘŜŘ ǘƻ 
ƛǘǎ ŜȄƛǎǘŜƴŎŜΣ ƻƴŎŜ ǳǇ ŀƴŘ ǊǳƴƴƛƴƎΦ hǘƘŜǊ ǇǳōƭƛŎƛǘȅ ǿƛƭƭ ŀƭǎƻ ǎŜǊǾŜ ǘƻ ΨǎǇǊŜŀŘ ǘƘŜ ǿƻǊŘΩΦ 
 
Although there will be opportunity over the life of the Strategy to develop outputs it is 
ŀƴǘƛŎƛǇŀǘŜŘ ǘƘŀǘ aŀw9 ǿƛƭƭ ōŜƎƛƴ ǿƛǘƘ ŀƴ Ŝŀǎȅ ǘƻ ƻǇŜǊŀǘŜΣ ŎƻƳōƛƴŜŘ ΨōƭƻƎΩ ŀƴŘ Ŝ-alert 
system as described above. This will provide an accessible, no-nonsense, quick reference to 
news from the marine community, covering all relevant aspects.  
 
Content will be of a good standard, reflecting the UK marine science community. MaRE will 
provide a one-stop shop for information and a portal to the news generating sites. 
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Added value 
MSCC will bring a co-ordinated approach to UK marine science information dissemination, 
ensuring credible, moderated outputs to a wider range of interested recipients.  The MSCC 
ΨǇƻǊǘŀƭΩ ǿƛƭƭ ŎǊŜŀǘŜ ŀ ΨƻƴŜ ǎǘƻǇ ǎƘƻǇΩ ŦƻǊ ŀƴȅƻƴŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ŦƛƴŘƛƴƎ ƻut the latest news 
about UK marine science. 
 
Next steps 

¶ Agree detail of how the news items will be collected, moderated and presented. 

¶ Agree who can and cannot contribute news items. 

¶ Set standards as to what actually constitutes news. 

¶ Set up mechanism. 

¶ Request inputs from agreed contributors 

¶ Media releases and other methods to make the facility known. 

¶ hǇŜƴ ǘƘŜ ΨǇƻǊǘŀƭΩΦ 

¶ Monitor progress and collect comments/responses. 
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Annex 3                                         ACTION 3: Political Forum  

Meetings hosted with elected politicians and their advisors, where emerging and current marine 

issues are discussed, with the aim of raising the profile of UK marine policy and science at 

parliamentary and governmental level.  

Background 

The importance of the marine environment is becoming increasingly apparent, particularly in areas 

such as climate change and fisheries but, compared with the terrestrial environment, the lack of 

marine visibility and access can act as barriers to marine awareness. The relatively low profile that 

the marine environment has is not commensurate with the value and effect that the seas and 

oceans  have  on the UK - essentially a group of islands.  A political forum aiming to raise the profile 

of UK marine science could go some way to address this neglected environment and give it the 

importance and priority it deserves, to ultimately benefit the whole of the UK. There have been 

marine committees and forums in operation across the 4 UK Governments that have been successful 

in providing a platform for discussing emerging and current marine issues. It may be possible to build 

on or re-activate existing groups. 

 

Focus 

Options for providing a platform for discussions of key and emerging marine science issues will be 

developed.  These will incorporate the views of others,  including Ministers, Special Advisors, MSCC 

co-Chairs, Chief Scientific Officers on the structure, remit and operation of these forums and how 

this mechanism might be used to promote marine science. The intention is that it should be 

beneficial to all participants. 

 

Added value  

The value that the MSCC would add is that the re-activation or creation of a new forum would not 

occur unless it was championed by the MSCC. 

 

The forum could act as a contingency structure that is already in place in the event of a marine 

emergency, eg. Deepwater Horizon accident. 

 

Next steps 

¶ Investigate the science forums and groups that may already be in place in all 4 UK 

Governments that we potentially could use, eg Westminster Energy, Environment and 

Transport Forum or Wales Coastal Forum. 

¶ Seek views of others on which forums would be most appropriate and could best deliver our 

aims, eg Parliamentary branches, individuals in Scotland like Martyn Cox or Ian Boyd, Adam 

Mellor in Northern Ireland. 

¶ Seek the views of Special Advisors on how we might best achieve our aims. 

¶ Seek the views of the co-chairs of the MSCC on their preferred approach. 

¶ Seek views and support of Chair of Ministerial Marine Science Group (Richard Benyon) by 

sending him a submission.  

¶ Consider how best to implement this action as a result of the views sought. 

 



 

12 

 

 

Annex 4 

ACTION 4: Policy / Science Workshops  

Development and promotion of training, information and activities to improve the two way flow 

of communication between research scientists and policymakers. [Policymakers are defined in this 

context as civil servants in government departments, devolved administrations and agencies.] 

 

Background 

In order for policymakers to make informed evidence-based decisions, they need to work 

together with scientists to understand the issues and so properly assess policy options.  

Policymakers need to have an understanding of the principles of scientific research and how to 

apply the results appropriately.  Scientists, working with policymakers, need to be able to set 

their research areas within a policy context and communicate in non-scientific language 

wherever possible, explaining risks and potential issues clearly.  There is scope for improving 

communication between policymakers and scientists and this action seeks to do so through 

appropriate training.    

 

Focus 

Training opportunities already exist within a number of MSCC organisations for strengthening 

communications between scientists and policymakers.  These tend, currently, to be focussed on 

communication by scientists to policymakers, with MSCC members developing workshop-based 

courses and literature to help promote good communication.  Examples of good practice in 

science-policy communication will be placed on the MSCC website for use by others.  Training 

for policymakers in the use and understanding of science in their work is currently more ad hoc.  

Work will be undertaken to draw together best practice and relevant information for 

policymakers.   By sharpening its two way communications between scientists and policymakers, 

the UK can consolidate its position as a world leader in marine science and meet the future 

challenges of managing one of the most valuable resources on the planet through soundly 

based policies. 

 

Added value 

Good science-policy communication will: 

- Ensure that policies developed are evidence-based and reflect the best available 

understanding of marine science ς helping to avoid the implementation of misinformed 

policies that could be detrimental to aspects of the marine environment; 

- Ensure that emerging scientific issues are quickly and clearly communicated to policymakers 

and can therefore be reflected in decision-making. 
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Annex 5 

 

ACTION 5: Internships  

The use of short term internships to enable research scientists to gain direct experience of policy 

development and delivery within Government Departments and Devolved Administrations. 

 

Background 

The use of internships to enable research scientists to gain direct experience of policy 

development has been recognised as a successful and valuable way to improve the two way 

flow of information between scientists and policymakers. Short-term Internships could also 

include activities like job shadowing. This action complements Action 4 on Policy/Science 

workshops. It seeks to promote and encourage opportunities that will increase levels of 

understanding and improve communications between scientists and policymakers.  

 

Focus 

There are already internship schemes that exist amongst MSCC members but information on 

how widespread these are and what form they take has not been collated.  This action will seek 

to document what schemes are in operation by which MSCC members and provide links to this 

information from the MSCC website.  Current approaches will be evaluated and MSCC members 

will be encouraged to build on and support good practice within their organisations. 

 

Added value 

Internships are an investment in the future career development of research scientists as well as 

a valuable tool for improved communications with policymakers.  They enable the research 

scientists to engage more effectively with policy development, ensuring that timely scientific 

advice is provided at each stage in the relevant format and enable the longer policy view to be 

reflected in their research programmes.  

 

 

 

 

 

 

 

 

 



 

14 

 

 

Annex 6 

ACTION 6: Web hub 
 

A web page that acts as a portal, providing access to a wide range of details, activities, 
information and outputs related to UK marine science. 

 
 

Background 
UK Marine Science needs an online home. Research projects, new innovations and discoveries 
are fragmented all over the web. This means policy makers, academics, civil society and the 
public are unable to see how much marine science the UK is delivering, and how this science is 
embedded in, and contributes to, our daily lives.  
  
The possibilities for an increase in visibility for UK marine science are greater than ever, thanks 
to widely available on-line tools, such as RSS Feeds and social networking sites. This enables 
MSCC to deliver co-ordinated information on-line in low cost, easily accessible formats. 
 
Focus 
A web portal will be developed that , over time, displays links to the latest reports and studies, 
showcases stories on marine in the media, links to marine web-sites and hosts a map of the UK 
pinpointing marine science hot-spots. It should draw on the wide range of on-line tools with 
enough flexibility to incorporate new techniques. There will be a resource requirement to 
support this, but there are some basic options that would deliver on-line capability at low cost. 
This would then leave the option open to develop further the on-line presence of UK marine 
science in the future. 
  
The basic but effective package to kick start the work will require one or more MSCC members 
to host a web portal. This would have a basic level of interactivity, hosting RSS Feeds from 
marine academic institutions. These feeds would display links to the latest reports and studies, 
as well as showcasing stories on marine science in the media. 
  
There are some technical challenges around this, with the need to ensure the host sites have 
the server space to enable interactivity. 
 
Added Value 
The web-portal addresses a current information need. It provides a co-ordinated online home 
for marine science, allowing remote input from a variety of locations, represents a clear value 
for money opportunity. This would also show physical evidence of coordination activities, 
showing that partners are actively working together. 
  
Setting up an internet presence in this way now allows for expansion in the future and tests and 
strengthens communication networks between UK marine science providers. 
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Annex 7 

 

ACTION 7: Community outreach  

 

Identification of current community outreach activities and actions to enhance their value 

through raising awareness and by linking the outreach activities together. 

 

Background 

The marine environment remains a remote and inaccessible world to many and, while 

potentially interested, most people cannot see where they can become involved or how to 

influence important decisions.  Put simply, activities should respond to individual and social 

needs for leisure, fun, and curiosity, simultaneously stimulating and educating.  Fortunately, the 

marine environment is an innately fascinating subject and there are many simple methods to 

engage people of all ages and backgrounds. While there are many examples from around the 

UK, two recent events include:  

i. The Blue Sound Project 

A marine science and awareness-raising project in and around Plymouth Sound, funded by 

Access to Nature and run by the MBA (www.bluesound.org).  Activities include coast walks and 

storytelling for mums with small children, snorkel safaris for young people, wild food and more. 

The event features: 

¶ Strong partnerships 

¶ User-led 

¶ Welcoming and fun 

ii. Festival of the Sea  

The Festival of the Sea (http://www.marinesciencefestival.com) was a two week festival run in 

Oban, May 2010. It ran over 50 events at venues around the Argyll region including schools, 

village halls, the marine lab, and on the water - the central theme being education and 

awareness of the marine environment.  The event features: 

¶ A diversity of events from the arts to the sciences for all ages 

¶ Designed events for all ages and parts of the community 

¶ Organised by the local scientific institution with sponsorship from local businesses and 

governments.  

 

Focus 

The focus of this activity is on facilitating the sharing of knowledge and best practice on how to 

run community outreach events and what activities are taking place. Funding and resourcing is a 

key issue for events organisers.  Many local activities have to develop innovative approaches to 

http://www.bluesound.org/
http://www.marinesciencefestival.com/
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self-ŦǳƴŘ ŦǊƻƳ ŀ ƳƛȄ ƻŦ ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜ ŘƻƴƻǊǎ ŀƴŘ ŜƴƎŀƎŜ ƛƴ ǘƘŜ Ψ.ƛƎ {ƻŎƛŜǘȅΩ ŀǇǇǊƻŀŎƘΦ ¢Ƙƛǎ 

action will support innovative resourcing models through the sharing of best practice.  

It will also include a review of who is doing what community outreach at the local level, provide 

advice on running events and establish better links between local and national expertise. The 

web portal (Action 6) could provide a repository for projects and resources, an events calendar, 

access to recording structures, links to web resources and a link between local and UK marine 

educator networks. 

 

Added value 

The Community outreach activities are fun, innovative and inspiring and develop a sense of 

ocean citizenship. They foster better understanding of ecology, social and economic issues 

which can empower communities to have a say in the management of local natural resources. 

This action will help to promote activities to improve social capital, oceans citizenship and 

improved environmental awareness.  
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Annex 8                                       ACTION 8: Marine Curricula 

LƴŎǊŜŀǎƛƴƎ ǘƘŜ ŎƻǾŜǊŀƎŜ ƻŦ ǘƘŜ ƳŀǊƛƴŜ ŜƴǾƛǊƻƴƳŜƴǘ ŀƴŘ ƳŀǊƛƴŜ ǎŎƛŜƴŎŜ  ƛƴ ǎŎƘƻƻƭǎΩ ŎǳǊǊƛŎǳƭŀΦ 

Background 

/ƻƴŎŜǊƴ Ƙŀǎ ōŜŜƴ ŜȄǇǊŜǎǎŜŘ ōȅ ŀ ƴǳƳōŜǊ ƻŦ ōƻŘƛŜǎ ǘƘŀǘ ǘƘŜ ΨƳŀǊƛƴŜ ŜƴǾƛǊƻƴƳŜƴǘΩ ŀƴŘ ƛǘǎ 

importance to us, and the role of marine science in understanding it, are not reflected adequately 

within the existing schools curricula in operation across the UK.  Increasing awareness of the marine 

environment, and its importance, from an early age will influence future behaviour, for example in 

relation to future policies and actions on climate change, pollution and the sustainable sourcing of 

fish.  It also provides the full span of the sciences (biology, chemistry, physics, geology, ...), and 

introduces students to a major part of the world that has yet to be fully explored and which plays 

such a pivotal role in our life on earth. 

England, Scotland, Wales and Northern Ireland each have separate school curriculum systems, with 

ŀƭƭ ǘƘŜ ŎǳǊǊƛŎǳƭŀΣ ŜȄŎŜǇǘ {ŎƻǘƭŀƴŘΩǎΣ ōŜƛƴƎ ǎǘŀǘǳǘƻǊȅΦ  Previous work by a number of marine bodies to 

introduce greater coverage of marine issues in the curricula has not been successful.  The current 

trend across the UK is for curricula to be less prescriptive, although the importance of improving 

achievement in science, maths and technology is emphasised by all the Administrations.   

Focus 

Engagement is needed with the bodies who set the curricula, to explore the potential for including 

greater coverage of the marine environment and marine science within their programmes of work.  

The [MSCC/Communications Working Group] will approach relevant bodies (such as the Assessment 

and Qualifications Alliance (AQA)) to explore options.  At the same time, they will also engage with 

marine Learned Societies and Professional Bodies to promote the production of lesson plans and 

associated materials.  It is recognised that teachers welcome easily-found, off-the-shelf resources 

and lesson plans for Key Stages 1-4 (especially 1-3) in science, geography, history and art.  Advice will 

be sought, from bodies such as the Association for Science Education (ASE) and their National 

Advisers and Inspectors Group (NAIGS), on the production of suitable materials for lessons.  These 

could include a lesson template that marine scientists can populate with inspiring examples and 

ideas, and other resources. 

For many students, Wikipedia is a one of the first ports-of-call when undertaking research for 

homework. This provides an opportunity for the marine science community as a whole to provide 

key information about the marine environment and marine science.  Discussions will take place with 

a range of bodies and individuals about how this opportunity can be used positively, from  authoring 

the pages to ensuring that the content is accurate and engaging.   

Added value 

The [MSCC/Communications Working Group] will bring a co-ordinated approach to influencing the 

schools curricula which has not previously existed. Through working jointly with members of the 

main UK marine Learned Societies and Professional Bodies they will provide a stronger voice for 

marine science in the discussions with the relevant education bodies on raising the profile of marine 

subjects within the curricula.  
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Annex 9                                       

ACTION 9: Annual UK Science Meeting 

Expansion or use of an existing marine science meeting to enable scientists from a diverse range of 

disciplines and research areas to meet and share findings. 

 

Background 

A range of conferences and meetings take place each year that focus on different aspects of 
marine science.  Few of these events are able to cover the full span of marine science 
interests and disciplines and, where they do occur, they tend not to take place annually.  
The benefits of having scientists and others, from a range of backgrounds and interests, 
coming together regularly to discuss current and future work, such as at the Oceans 2025 
annual meeting for NERC scientists, has been recognised in recent years.  Such events 
provide an important forum for exchanging ideas, providing updates on progress in key 
areas and forming collaborations that would not otherwise have arisen. While resources will 
not permit the [MSCC/ Communications Working Group] to host its own broad ranging 
annual meeting, other, lower cost, approaches could provide the same result.      
 

Focus 

The [MSCC/Communications Working Group] will annually identify which of the forthcoming 

UK events has the potential to provide the broad-based marine science approach sought.  

Some of these events will already provide a wide coverage of subjects and involve industry 

and other sectors, while others might be more narrowly focussed.  The [MSCC/ 

Communications Working Group] will approach the organising committee of the best suited 

of these events to explore whether there is the potential for expanding their scope.   It will 

ŘǊŀǿ ƻƴ ǘƘŜ a{//Ωǎ ƳŜƳōŜǊ ōƻŘƛŜǎ ǘƻ ƘŜƭǇ ǇǊƻǾƛŘŜ ƛƴǇǳǘ ŀƴŘ ƎǳƛŘŀƴŎŜ ǘƻ ǘƘŜ ƻǊƎŀƴising 

committee to ensure that the absent research areas and disciplines are represented, both 

through attendance at the event and within the conference programme.   

Added value 

¢ƘŜ ώa{//κ/ƻƳƳǳƴƛŎŀǘƛƻƴǎ ²ƻǊƪƛƴƎ DǊƻǳǇϐΩǎ ǿƻǊƪ ǿƛƭƭ ŜƴǎǳǊŜ ǘƘŀǘΣ ƛƴ Ƴƻǎǘ years, there is 

at least one opportunity for scientists and others from across the span of marine science to 

meet to  exchange information and views on existing and emerging marine science issues.  

This should lead to better co-ordinated and more effective research, enhanced policy input 

and strengthened linkages with industry.  Were this action not to be taken, opportunities for 

picking up knowledge from unrelated areas and for adopting new or different technologies 

or processes would be missed. This has potential opportunity cost implications which, while 

difficult to estimate, could be significant. The event will be publicised on the MSCC website 

ŀƴŘ ǿƛǘƘƛƴ ǘƘŜ a{//Ωǎ ŜǾŜƴǘǎ ŎŀƭŜƴŘŀǊΣ ŀƴŘ ǘƘŜ ƻŦŦŜǊ ƳŀŘŜ ǘƻ ǇǊƻǾƛŘŜ ƘƛƎƘ ƭŜǾŜƭ 

representation from one of the MSCC departments or Administrations at the event. 
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Annex 10 

Development of Communicating UK Marine Science 

This Communications Strategy has been developed by a small Communications Working 
Group consisting of expert communicators from UK marine science organisations and other 
parts of the marine science community.  They have worked closely with a broader 
/ƻƳƳǳƴƛŎŀǘƛƻƴǎ [ƛŀƛǎƻƴ DǊƻǳǇ ǘƘŀǘ Ƙŀǎ ǘŜǎǘŜŘ ŀƴŘ ǊŜŦƛƴŜŘ ǘƘŜ {ǘǊŀǘŜƎȅΩǎ ŎƻƴǘŜƴǘ.  Input 
has also been sought from the wider marine science community and internationally. The 
Strategy has also been reviewed by the Marine Science Co-ordination Committee.  The 
actions within the Strategy will continue to be added to and refined over its lifetime. 

Membership of Communications Groups  

Communications Working Group 

Dan Laffoley MSCC member (Chair) 

Mike Douglas National Oceanography Centre, Southampton 

Matt Frost The Marine Biological Association 

Kelvin Boot Plymouth Marine Laboratory/ Marine Scientist 

Ceri Morgan Marine Management Organisation 

Mike Osborne Marine Environmental Data and Information Network 

Tavis Potts Scottish Association for Marine Science 

John Perry Ministry of Defence 

 

Communications Liaison Group 

MSCC representatives  

Emma Verling Joint Nature Conservation Committee 

Nick Court Department for Transport 

Mike Rose Department for Business, Innovation and Skills 

Sarah Heath Marine Scotland 

Joanne McLellan Met.Office 

Marilyn Rawson/ Tony McDougal Department for Environment, Food and Rural Affairs 

Julia Williams Welsh Assembly Government 

Peter Drury Environment Agency 

Chris Armour Agri-Food and Bio-Sciences Institute, N.I 

Liam McKibben Department of Agriculture and Rural Development N.I 

Rob Hensley United Kingdom Hydrographic Office 

Caroline Wood  Department for International Development 

Poppy Leeder Natural Environment Research Council 

Graham Smith Ministry of Defence 

Oonagh Lynch Northern Ireland Environment Agency 

Alison Conboy Department of Energy and Climate Change 

Gill Stephenson Marine Management Organisation 

Kerry Boczko Centre for Environment, Fisheries and Aquaculture Science 

Douglas Kerr / Richard Koizumi Foreign and Commonwealth Office 

Joanna Gardiner Scottish Environment Protection Agency 
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Others 

 Pat Monaghan University of Glasgow 

 Karen Heywood University of East Anglia 

Terry Sloane Planet Ocean Ltd 

Virginia Dellino-Musgrave Hampshire & Wight Trust for Maritime Archaeology 

Jon Parr Marine Biological Association 

Maud Evrard Marine Board - European Science Foundation 

Susan Ballard 9ƴǾƛǊƻƴƳŜƴǘ wŜǎŜŀǊŎƘ CǳƴŘŜǊǎΩ CƻǊǳƳ 
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Annex 11 

Main communication audiences and underlying purpose 
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