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Delivering a better service in government through
3 key roles

Veterinary Veterinary
Practitioner Manager

Veterinary
Strategist

across 6 key skill areas

Veterinary learning Veterinary Veterinary
& development communication statutory role
Veterinary clinical Veterinary . .
skills & practice Veterinary leadership




PU RPOSE VETERINARY SKILLS

AND EXPERTISE FRAMEWORK

The Veterinary Skills and Expertise Framework forms part of the Professional Skills in
Government (PSG) initiative to create a more professionally focused civil service.

Development of the framework has provided the Government Veterinary Surgeons (GVS)
community with an opportunity to identify and document some of the key roles, skills and
areas of expertise which veterinary surgeons bring to the delivery of government business.

This framework aims to support the ongoing contribution by the GVS and to strengthen
veterinary excellence across the range of government departments and agencies where
vets are engaged or may be engaged in the future.

The Government Veterinary Surgeons (GVS) Learning and Development Working Group have
developed this skills and expertise framework alongside their fellow professional groupings
in government.

The framework aims to support the broad range of activities, expertise and areas of
responsibility veterinary surgeons are engaged in by defining three key roles and six key
skill areas cross the GVS.

The three key roles - defined as practitioner, manager and strategist - are not exclusive
but describe areas of responsibility where individuals may make direct or occasional
contributions. Similarly the six key skill areas are broad but all indicate where veterinary
surgeons apply a particular element of veterinary expertise.

The framework also aims to support veterinary managers, veterinary colleagues and
business planners to recognise skills and expertise needs, identify opportunities for
learning and development and potentially to recognise skills and expertise gaps for delivery
of government business.

The Framework is designed as a simple template to provide GVS departments and agencies
with a consistent method of reviewing particular learning and development across their
veterinary team.

The template should be used alongside the other professional skills in goverment core
requirements and can be adapted by building in competency examples and case studies to
support individual professional development plans, CPD requirements and assessment of
value added through learning attained.

This framework will form part of a broader Learning and Development Framework which
will incorporate additional information, such as access to learning opportunities for the
GVS.



PSG ROLES & SKILLS
AND THE GVS

VETERINARY SKILLS
AND EXPERTISE FRAMEWORK

The PSG framework separates roles across government into
three delivery groups;

Operational, Policy and Corporate

Veterinary surgeons work predominantly in either the operational or policy
delivery groups. However the PSG initiative encourages staff to seek opportunities
to develop skills and experience across all three delivery groups, particularly
those staff acting in or looking for Senior Civil Service (SCS) careers.

The PSG Framework defines four key elements :

Leadership - Core Skills - &
Broader experience

This  Veterinary  Skills and Expertise

Framework describes the set of

which vets need to
continue to develop and apply in order to
provide an effective professional resource for
government business.

Although the PSG framework describes
requirements for particular grades within
government, eg Grade 7 and SCS, the
Veterinary Skills and Expertise Framework
forms a component of the overall PSG
requirements and is intended as a generic
framework which can be applied to all vets
working in government regardless of their
grade or level of responsibility.

The GVS Expertise Network on the following
page maps some of the key areas of expertise
where the GVS is primarily engaged across
government. The text in the centre of the
diagram lists areas of

which veterinary surgeons apply
as part of their day to day contribution to
enable effective business and strategic
planning, policy development and
implementation as well as decision making.

Veterinary surgeons bring a recognised
professional role to UK government through
their registration and membership of the

(RCVS), entitling them to use the title
MRCVS. The RCVS sets guidelines for all
veterinary  surgeons in relation to
professional conduct, including

(CPD), which is a
requirement for ongoing registration.

The PSG core skills and leadership qualities,
in addition to the continued attainment of
relevant veterinary technical and science
skills, is entirely compatible with the RCVS
CPD requirements which is defined as:
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Key veterinary roles relate mainly to operational delivery.
Agencies are responsible for implementing government policy and enforcement of
legislation.

Agencies also undertake research and operational planning, auditing and review
role for programmes, areas of surveillance and investigations.




VETERINARY SKILLS
AND EXPERTISE FRAMEWORK

KEY ROLES

Within the delivery area in which veterinary surgeons work this framework defines
three Key Roles which will enable individuals and their managers to self-evaluate and
describe their areas of contribution to the business.

There is no exclusivity intended in these roles - the diagram below indicates potential
areas of cross-over in responsibility and the case studies provided in this framework
indicate how an individual can use the three roles to assess their current skills levels
and to identify their learning and development needs.

Veterinary
Practitioner

Veterinary practitioner

The Veterinary Practitioner applies
their veterinary skills and expertise to
the direct delivery and development
of government policy or operational
areas.

Practitioners will have a high level of

interface with government
customers, policy and delivery
colleagues in other government
departments and operational
partners.

Practitioners will have responsibilty
to apply veterinary judgement to
assure quality development of
delivery areas which may include
training, reporting, advice and use of
evidence- delivered within their
business area.

Veterinary
Strategist

Veterinary strategist

The Veterinary Strategist applies
their veterinary skills and expertise to
assure effective long-term planning
and delivery of programmes.

Strategists will have a high level of
interface with broad delivery teams
across and outside government as
well as international and national
networks.

Strategists will have responsibility to
apply veterinary judgement to assure
appropriate methods for evaluation of
programmes and provide strategic
decision making input to achieve
government business objectives

Veterinary
Manager

Veterinary manager

The Veterinary Manager applies their
veterinary skills and expertise to
enable effective team delivery of
policy and operations which assures
timeliness, efficiency and quality of
delivery of programmes or projects.

Managers will have a high level of
interface with cross-discipline teams
within and outside government and
with senior directors as well as
stakeholder groups.

Managers will have responsibility to
apply veterinary judgement when
evaluating and advising on delivery to
enable effective development and
planning of government programmes.



VETERINARY SKILLS

GVS SPECIALIST ROLES AND EXPERTISE FRAMEWORK

PSG aims to build a professional workforce across all the civil service.

Although veterinary surgeons are registered and eligible to fulfil a professional role upon
graduation, veterinary surgeons are rarely employed directly into government service on
graduation in the UK. Most will enter the government service following a period of post-
graduate work or study which may be very diverse and could be developed as a specialism which
may be of value to government business.

Within the practitioner role particularly, veterinary surgeons may enter government with a level
of experience and specialism which may be based on species or particular diseases or a science
specialism.

An example of building specialism within a key veterinary role in government is given below.
Depending on the business need, there is a potential to build skills and expertise in key role
areas which can be the practical application of veterinary skills and expertise.

Veterinary

epidemiology - the study
of the causes and
mechanisms of transmission
of disease - is one of the
key clinical skills which all
veterinary surgeons are
required to study.

Practitioner role
Specialism -

Epidemiology

Veterinary
Epidemiology
team member
SVS However this is a complex
area which is of particular

interest to government in its

Veterinary
Epidemiologist

Defra shared responsibility for
Veterinary effective control of diseases
Epidemiology in animal populations.
& Analyst

VLA

Government Veterinary

Surgeons in some roles are
required to have additional
skills and expertise in
relation to epidemiology.

For the example shown -

At the outer edge there are

individuals in government
. 1e . . . with key epidemiology skills,

Specialism vs broader skills and experience : . in the middle are individuals

Specialist roles can become distanced from the opportunity  FiLIEILEREREE Er T

to experience other key roles and develop skills in wider — IRbGEERUIEEEIEL:
who contribute directly to

delivery environments. this field and in the centre

At a business planning level there may be a more rigorous FEUGEUEWEERELCEEIRES
. ). s working predominantly in

case required to support a named specialist over providing a R

wider range of staff with similar skills and / or bringing in an

individual on a contract basis to fulfil a particular role.







