
Department for Environment, Food and Rural Affairs 
Private Finance Initiative (PFI) Application and Scrutiny Process 
(Based on 4 Award Rounds) 
 

Updated June 2009 

 

Recommend Acceptance and  PFI Credit 
 

EoI Template 
 

Ministerial Press 
Release 

PRG 

WIDP Scrutiny 

EoI Submitted 
 

WIDP Scrutiny 

OBC Submitted 
 

Letter to LA 
 

Accept 
 

Reject 
 

WIDP Board 

Letter to LA 
 

Reject 
 

Letter to LA 
 

Recommendation 

Recommendation 

WIDP Board 

Ministerial Approval 

Clarify 

 

Letter to LA 
 

Clarify 

 

PUK Review/Report 

Reject 
 

Feedback 
 

Transactor  
Support 

Gate 1 

Based on WIDP 
OBC Template – 
containing PFI 
Criteria and PRG 

Criteria 

HMT: Process & 
Code of Practice 
and PRG 
Evaluation 

Framework 

 
 
 

8 weeks 
 

Gate 0 

 
10 weeks 

5 weeks 

 
 

 

 
 

 
 

 

 

 



Department for Environment, Food and Rural Affairs 
Private Finance Initiative (PFI) Application and Scrutiny Process 
(Based on 4 Award Rounds) 
 

Updated June 2009 

 

OJEU 

Invitation to participate in 
dialogue 

Prequalification 
 

Invitation to Submit Outline 
Solutions 

Invitation to Submit 
Detailed Solutions 

Invitation to Submit 
Refined Solutions 

 
 
 
 
 
 
 
 
 
 
 
 
 

Competitive 
Dialogue 

 
(Transactor  

Support) 

 
 
 

9 weeks 
 

13 weeks 
 

26 weeks 

 
FBC process under review – please contact WIDP 

(widp.programmeoffice@defra.gsi.gov.uk)  

 

 

 

 
 

mailto:widp.programmeoffice@defra.gsi.gov.uk


Department for Environment, Food and Rural Affairs 
Private Finance Initiative (PFI) Application and Scrutiny Process 
(Based on 4 Award Rounds) 
 

Updated June 2009 

 
 
 
 

Key 
 
EoI       Expression of Interest  
 
WIDP   Waste Infrastructure Delivery Programme 
 
LA        Local Authority 
 
OBC     Outline Business Case 
 
PUK      Partnerships United Kingdom 
 
PRG      Project Review Group 
 
OJEU    Official Journal of the European Union 
 
FBC      Final Business Case      
 
 

 


